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Have a question?
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Overview of Today’s Discussion

Examine the economic implications of steel tariffs on drilling operations and 
industry costs. 

Explore how economic impact data supports oil and natural gas industry advocacy 
at the state and district levels.

Learn from Geoff Brand’s expertise in using IMPLAN for policy advocacy and 
analyzing current economic events.

“…IMPLAN can model the impact of projects in the energy sector like offshore 
drilling, renewable energy investments, and infrastructure development.”
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Introduction with Geoffrey Brand, Ph.D

1
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❖ Geoff, tell me a little bit about your personal and professional 
background.

❖ How did you first get involved with API and your use of 
IMPLAN? 

❖ What types of projects did you analyze?

❖ We briefly touched on this in the introduction but can you 
elaborate on your experience with IMPLAN’s Certified 
Economist Program? 

➢ What has been most beneficial to you as a member? 

Getting to know Geoff



8

IMPLAN Expertise & Economic Impact 
Analysis

2
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❖ What initially led you to IMPLAN and how long have you 
used the software?

❖ What questions were you looking to answer with IMPLAN 
when you originally sought it out? How have those 
questions evolved over the years? 

❖ Why do you prefer IMPLAN over other economic modeling 
tools?

Leveraging IMPLAN
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Application in Policy & Advocacy

3
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❖ How does your work in IMPLAN help industries advocate 
for projects or policies?

❖ Can you give an example of how you have used IMPLAN 
data has been used in policymaking or public messaging?

❖ Why is location-specific analysis (state, county, 
congressional district) critical in economic impact studies?

For Policy & Advocacy
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Case Study Deep Dive

4
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API’s Key Advocacy Report (since 2008)
Economic Impact of the US Oil and Gas Industry

Executive Summary Table #1

Statement at the bottom of every API press release:

API represents all segments of America’s natural gas and oil industry, which 
supports nearly 11 million U.S. jobs and is backed by a growing grassroots 
movement of millions of Americans. Our approximately 600 members produce, 
process and distribute the majority of the nation’s energy, and participate in API 
Energy Excellence®, which is accelerating environmental and safety progress by 
fostering new technologies and transparent reporting. API was formed in 1919 as 
a standards-setting organization and has developed more than 800 standards 
to enhance operational and environmental safety, efficiency and sustainability.
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These are the sectors that API defines as the 
“US Oil and Natural Gas Industry”
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The report includes a comprehensive table detailing the 
economic impact of oil & gas in each state.
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State data is transformed into concise, easy-to-read one-page 
handouts for stakeholders and the public. 
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Economic impacts by Congressional District are also compiled, providing 
data that can be used for advocacy targeting specific representatives.
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Current Event Analysis

5
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❖ What types of steel products are used in drilling oil and gas wells?

➢ Primarily well casing – Oil Country Tubular Goods (OCTG)

❖ What is the average cost of OCTG for a typical well?

➢ Just over $1 million per well, accounting for 15% of the total well cost

➢ Source: Rystad Energy, ShaleWellCube (2025)

❖ How much OCTG does the U.S. import annually?

➢ The average over the past two years is $3.6 billion, making up 24% of the market

➢ Source: U.S. Census Bureau

❖ How can rising OCTG import costs impact well drilling?

➢ With many capital budgets already set, higher costs will lead to a reduction in the # of wells drilled.

Steel tariff impacts on well drilling.
How to approach the problem? Key questions to consider. 
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Total U.S. Well Costs by Category
 Averages for 2023 & 2024
 Average number of wells drilled per year: 14,575

Source: Rystad ShaleWellCube Data (2025)
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Impact Screen - Total U.S. Well Costs
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Summary Overview Results 
Total Oil and Gas Well Drilling
 (Average 2023/24)

Employment Results by Industry
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❖ Should the $900 million be added to the OCTG event line?

This would increase the OCTG event total from $15.2 billion to $16.1 billion.

➢ Probably not.  The model is based on 2023 economic relationships. It would show increases in 
employment and labor income based.  When production quantity has not increased.

❖ Should total well expenditures be reduced by $900 million in the 2023 model?

➢ Probably not. All OCTG costs for well developers are likely to increase, as domestic suppliers are 
expected to raise pipe prices to match the cost of marginal supply—foreign imports.

❖ Should total well expenditures be reduced by the estimated $3.7 billion increase in OCTG costs 
(25% of $15.2 billion)?

➢ Probably. All OCTG pipe costs are expected to go up. Foreign imports will set the market price.

➢ A 2023 IMPLAN model run with $3.7 billion would produce a good estimate of employment and 
labor income impacts. GDP impacts are a little more complicated.   

How to estimate steel tariff impacts?
A 25% tariff on $3.6 billion in OCTG imports (average for 2023/2024) would result in an 
additional $900 million per year, assuming quantity and price remain unchanged.
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Modeling the economic impact of rising OCTG costs under 
a fixed capital budget.  
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Impact Screen – Steel Tariff Impacts 
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Summary Overview Results 
Steel Tariff Impacts
 (Average 2023/24)

Employment Results by Industry
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❖ Economic impact of US oil and natural gas drilling.

➢ 14,500 wells drilled annually (2023/24 avg.) at a $104 billion cost

➢ Supports 800,000 jobs, generating $74 billion in labor income and $131 billion in 
GDP

➢ Direct impact: 265,000 jobs, $32 billion in labor income, and $58 billion in GDP

❖ OCTG Steel Imports & Tariffs

➢ The U.S. imports $3.6 billion of OCTG pipe (24% of the market)

➢ A 25% tariff on imported OCTG steel would generate $900 million in revenue

➢ Domestic OCTG prices could rise 25%, increasing drilling costs by up to $3.7 billion

Steel tariff impacts on well drilling.
Top line results:
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❖ Economic Consequences of Higher OCTG Costs.

➢ 3.7 billion less available for drilling if budgets remain constant

➢ 500 fewer wells drilled due to increased costs

➢ 28,000 fewer jobs and a $2.6 billion reduction in labor income across the U.S. 
economy

➢ GDP impacts (its complicated)

Steel tariff impacts on well drilling.
Top line results (continued):
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❖ Other market factors, especially price, will impact the number of wells drilled.

❖ Drillers may adjust their capital budgets in response to cost changes.

❖ Foreign OCTG suppliers might lower prices to remain competitive in the U.S. 
market. (they probably won’t like it, but they still might do it)

❖ Additional supply chain costs from steel and other tariffs are not included in this 
analysis.

Caveats and Disclaimers
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"IMPLAN's software is a powerful, data-driven tool that provides precise, 
reliable insights into job creation and economic impact. It allows you to 
drill down into specific industries, occupations, and locations using 
trusted government data from sources like the Bureau of Economic 
Analysis and BLS. 

Whether you're analyzing historical trends or exploring 'what if' 
scenarios, it’s a versatile and trustworthy resource for economic 
analysis—especially in the energy sector, where it can model the 
impact of projects like offshore drilling, renewable energy investments, 
and infrastructure development." 

- Geoffrey Brand, Ph.D.
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Questions?
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❖ Check out our energy 
resource page on the 
www.IMPLAN.com website.

Additional Resources

https://implan.com/energy/ 
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❖ Contact us at 
sales@implan.com to learn 
how IMPLAN can add value 
to your organization

❖ After you submit the form, 
schedule a time that’s most 
convenient for you

Let’s Schedule A Demo
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❖ If you’re interested, feel free to connect with Geoff on 
LinkedIn to keep the conversation going

➢ linkedin.com/in/geoffrey-brand-phd-379a152

➢ geoffrey.brand@gmail.com

Connect with Geoff
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Thank You!


